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%HIRUH�\RXU�QH[ W�PHHWLQJ��FRQVLGHU�WKH�FXOWXUDO�EDFNJURXQG�DQG
FRPPXQLFDWLRQ�QRUPV�RI�\RXU�SDUWLFLSDQWV��: LOO�WKH\ �H[ SHFW�D
GLUHFW�TXHVWLRQ��RU�LV�WKDW�FRQVLGHUHG�FRQIURQWDWLRQDO"�6KRXOG

\RX�EXLOG�FRQVHQVXV�LQIRUPDOO\ �DKHDG�RI�WLPH"�( YHQ�\RXU
RSHQLQJ�OLQH�PDWWHUV��$ �VPDOO�FXOWXUDO�VKLIW�LQ�WRQH�FDQ�PDNH�D

ELJ�GLIIHUHQFH�LQ�HQJDJHPHQW�
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8 VH�RQH�RQ�RQHV�RU�UHWURVSHFWLYHV�WR�DVN�WKLV�VLPSOH�EXW
UHYHDOLQJ�TXHVWLRQ��<RX�PD\ �EH�VXUSULVHG�E\ �WKH�UDQJH�RI

H[ SHFWDWLRQV��VRPH�URRWHG�LQ�QDWLRQDO�YDOXHV��RWKHUV�LQ�SHUVRQDO
ZRUN�VW\OHV��)RU�VRPH��JRRG�FROODERUDWLRQ�PHDQV�FRQVHQVXV

DQG�KDUPRQ\ ��IRU�RWKHUV��LW
V�FODULW\ �DQG�VSHHG��6WDUW�WKH
FRQYHUVDWLRQ��DQG�OLVWHQ�FORVHO\ �WR�WKH�DQVZHUV�
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6LOHQFH�GRHVQ
W�DOZD\V�PHDQ�DJUHHPHQW��RU�GLVDJUHHPHQW��,Q
VRPH�FXOWXUHV��VLOHQFH�VLJQDOV�UHVSHFW�RU�WKH�QHHG�WR�UHIOHFW��,Q

RWKHUV��LW�PD\ �LQGLFDWH�FRQIXVLRQ�RU�GLVHQJDJHPHQW�
,QVWHDG�RI�UXVKLQJ�WR�ILOO�WKH�VLOHQFH��SDXVH�DQG�DVN��k: RXOG�\RX
OLNH�D�PRPHQW�WR�WKLQN�LW�RYHU"y�2 U�LQYLWH�ZULWWHQ�IHHGEDFN�DIWHU

WKH�PHHWLQJ�

��

http://news/lost-in-translation-6-reasons-why-intercultural-communication-fails


1 RW�HYHU\RQH�IHHOV�FRPIRUWDEOH�VSHDNLQJ�XS�LQ�PHHWLQJV��%XW
PDQ\ �DUH�PRUH�WKDQ�KDSS\ �WR�FRQWULEXWH�LQ�ZULWLQJ��8 VH�VKDUHG

GRFXPHQWV�WR�JDWKHU�DJHQGD�SRLQWV��UHIOHFWLRQV��RU�IHHGEDFN
EHIRUH�WKH�PHHWLQJ��7KLV�JLYHV�DOO�WHDP�PHPEHUV��LQFOXGLQJ

WKRVH�WKDW�YDOXH�VLOHQFH��DV�GLVFXVVHG�LQ�WKH�SUHYLRXV�SRLQW��WR
VKDSH�WKH�FRQYHUVDWLRQ�



7DNH�D�PRPHQW�WR�GLVFXVV�KRZ�\RXU�WHDP�SUHIHUV�WR
FRPPXQLFDWH��)DFH�WR�IDFH�RU�ZULWWHQ"�&DVXDO�RU�IRUPDO"

&RQVHQVXV�GULYHQ�RU�GHFLVLRQ�PDNHU�OHG"

7KHVH�SUHIHUHQFHV�RIWHQ�VLW�EHORZ�WKH�VXUIDFH�DQG�JR
XQTXHVWLRQHG��6LPSO\ �FUHDWLQJ�VSDFH�WR�GLVFXVV�WKHP�FDQ�UHGXFH

PLVXQGHUVWDQGLQJV�DQG�KHOS�\RXU�WHDP�ZRUN�WRJHWKHU�PRUH
VPRRWKO\��,W�ZLOO�DOVR�JLYH�\RX�D�EHWWHU�LGHD�RI�KRZ�WR�EHVW

FRPPXQLFDWH�ZLWK�\RXU�WHDP�



6RPH�FXOWXUHV�H[ SHFW�GHFLVLRQV�WR�FRPH�IURP�WKH�WRS��2 WKHUV
YDOXH�JURXS�FRQVHQVXV��,I�\RX�ZDQW�WR�EH�PRUH�LQFOXVLYH�LQ�\RXU

GHFLVLRQ�PDNLQJ��\RX�FDQ�EULQJ�WKLV�XS�ZLWK�RQH�RQ�RQH
GLVFXVVLRQV��DQG�DVN�LI�WKH\ �WKLQN�WKH�GHFLVLRQ�PDNLQJ�SURFHVV
PDNHV�VHQVH�IRU�WKHP��( [ SORUH�PLQRU�DGMXVWPHQWV�WKDW�PLJKW

KHOS�HYHU\RQH�IHHO�PRUH�LQFOXGHG�LQ�WKH�SURFHVV�

$FFRUGLQJ�WR�RXU�� � � � �* OREDO�5HSRUW�GHFLVLRQ�PDNLQJ�LV�RQH�RI
WKH�DUHDV�ZKHUH�H[ SHFWDWLRQV�FDQ�EH�YHU\ �GLIIHUHQW�GHSHQGLQJ

RQ�WKH�FXOWXUH��$ �VPDOO�VKLIW�KHUH�FDQ�\LHOG�PDMRU
LPSURYHPHQWV��



,Q�VRPH�FXOWXUHV��H[ SODLQLQJ�ZK\ �VRPHWKLQJ�QHHGV�WR�EH�GRQH
FUHDWHV�EX\ �LQ��,Q�RWKHUV��LW�PD\ �EH�VHHQ�DV�XQQHFHVVDU\��%XW�LQ

JOREDO�WHDPV��GHIDXOWLQJ�WR�MXVW�WDVNLQJ�ZLWKRXW�FRQWH[ W�FDQ
EDFNILUH�

1 H[ W�WLPH�\RX�UROO�RXW�D�QHZ�SURFHVV��WDNH�D�PLQXWH�RU�WZR�WR
VKDUH�WKH�UDWLRQDOH��,W
V�D�VPDOO�VWHS�WKDW�EXLOGV�WUXVW�DQG

XQGHUVWDQGLQJ�



)HHGEDFN�LV�RQH�RI�WKH�HDVLHVW�DUHDV�IRU�LQWHUFXOWXUDO
FRPPXQLFDWLRQ�WR�JR�ZURQJ��: KDW
V�kKRQHVWy�LQ�RQH�FXOWXUH

FDQ�IHHO�OLNH�D�SHUVRQDO�DWWDFN�LQ�DQRWKHU�

%HIRUH�\RXU�QH[ W�SHUIRUPDQFH�UHYLHZ�RU�IHHGEDFN�VHVVLRQ��DVN
\RXUVHOI��+RZ�GRHV�WKLV�SHUVRQ�SUHIHU�WR�JLYH�DQG�UHFHLYH

IHHGEDFN"�7KHQ�DGMXVW�DFFRUGLQJO\�



+RZ�DUH�PHHWLQJV�RSHQHG"�: KR�VSHDNV�ILUVW"�+RZ�LV�VXFFHVV
UHFRJQLVHG"

( YHU\ �WHDP�KDV�FXOWXUDO�kQRUPV�y�EXW�WKH\ 
UH�QRW�DOZD\V�YLVLEOH�
$VN�\RXU�WHDP�ZKDW�IHHOV�kQRUPDOy�WR�WKHP�DQG�VHH�ZKHUH

QRUPV�FODVK�RU�H[ FOXGH�

7KH�7HDP�&XOWXUH�6FDQ�LV�D�JUHDW�WRRO�IRU�VXUIDFLQJ�KLGGHQ
DVVXPSWLRQV�WKDW�DIIHFW�FROODERUDWLRQ��



1 HZ�KLUHV�OHDUQ�KRZ�\RXU�WHDP�ZRUNV�E\ �ZDWFKLQJ�RWKHUV��,I
LQWHUFXOWXUDO�FROODERUDWLRQ�LVQ
W�SDUW�RI�RQERDUGLQJ��LW�ZRQ
W�EH

SDUW�RI�\RXU�FXOWXUH�

$GG�D�VLPSOH�PRGXOH�WR�\RXU�RQERDUGLQJ�WKDW�H[ SODLQV�\RXU
H[ SHFWDWLRQV�DURXQG�FURVV�FXOWXUDO�WHDPZRUN��8 VH�WRROV�OLNH�WKH
&XOWXUH�&RPSDVV�RU�VKDUH�\RXU�WHDP
V�SUHIHUUHG�FROODERUDWLRQ

SUDFWLFHV�

7KLV�LV�H[ DFWO\ �KRZ�0 DUV�FUHDWHG�ODVWLQJ�FKDQJH�DFURVV�D�JOREDO
WHDP�



6RPH�RI�WKHVH�WLSV�PD\ �EH�HDVLHU�WR�DSSO\ �WKDQ�RWKHUV��DQG
WKDW
V�HQWLUHO\ �H[ SHFWHG��( YHU\ �WHDP�RSHUDWHV�ZLWKLQ�LWV�RZQ

FRQWH[ W��: KDW�ZRUNV�ZHOO�LQ�RQH�VHWWLQJ�PLJKW�QRW�ILW�LQ
DQRWKHU��8 VH�ZKDW�PDNHV�VHQVH�IRU�\RXU�RUJDQLVDWLRQ�ULJKW�QRZ

1 HHG�KHOS�WDNLQJ�WKH�QH[ W��WDON�WR�XV�ZH�DUH�KHUH�WR�VXSSRUW
\RX��
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